By-laws of the

Queen City Area Fire Chiefs Association

ARTICLE I – NAME

Section 1.  The name of the organization shall be Queen City Area Fire Chiefs Association (QCAFCA), organized in Feb 2003.

ARTICLE II – PURPOSE

Section 1.  The purposes for which this organization is formed are to bind the members together in a closer bond of cooperation, for educational purposes, mutual benefit and protection, to aid the members thereof to the extent that is herein provided, and to do any and all other acts and things the organization deems necessary and essential to the carrying out of these purposes.  The focus will be on items of mutual concern including, but not limited to training, safety, mutual aid, communications, purchasing, legislation and administration.

ARTICLE III – INCLUSION, 02/20/2004

Section 1.  All chief officers of a southwest Missouri fire department as recognized by the State of Missouri are eligible to apply for membership.

ARTICLE IV – MEMBERSHIP, 02/20/2004 

Section 1.  There shall be no age limit, minimum or maximum, in the organization for membership.

Section 2.  Members shall be all chief officers of a fire department as recognized by the State of Missouri who are approved for membership.

Section 3.  Each new member department must make application and said application must be approved by 2/3 of a quorum of the voting membership present at any regular meeting. 

Section 4.  One full year’s dues will accompany each application. If application is denied, accompanying dues shall be refunded.

Section 5.  The dues shall be a prescribed amount as set forth by the membership.  All member departments shall pay an equal amount. 

Section 6.  Persons not qualified for active membership may become associate members.  Associate members shall have all the rights and privileges of an active member with the exception of voting and holding office.  Associate members must be approved for membership by a 2/3 of a quorum of the voting membership present at any regular meeting. 

ARTICLE V – MEETINGS, 05/26/2005
Section 1.  This organization shall hold its regular meeting on the third Thursday of each month.  The meetings shall be held at the Springfield Fire Administrative Office, unless otherwise stated.  At the meeting preceding the beginning of the organization’s fiscal year, officers shall be elected for a 2-year period.  The President and the Treasure shall be elected on odd years.  The Vice-President and the Secretary shall be elected on even years.  The fiscal year shall be from July 1 through June 30 inclusive.

Section 2.  Special meetings may be called by the president at his/her discretion or, in the president’s absence, by the vice-president or, shall be called when requested in writing by any member department(s) of the organization.  Notice of special meetings shall be given through the U.S. mail, e-mail or telephone call at least 24 hours before the meeting is to be held.

Section 3.  All matters to be decided by members of the organization shall be determined at any official meeting. 

Section 4.  A quorum shall consist of a simple majority of the voting membership.  When a quorum is not met the meeting may still take place, however no formal votes may be conducted.
ARTICLE VI – OFFICERS, 02/20/2004

Section 1.  The board of directors of the organization shall consist of six members including a president, vice-president, secretary/treasurer, who shall be elected from and by the membership.

Section 2.  The president shall preside at all meetings of the organization.  The president may appoint from the membership body such committees as he/she may deem necessary and advisable for the business and welfare of the organization, and with the vice-president, secretary/treasurer or any other elected officer, perform all other duties to the office.

Section 3.  The vice-president shall perform all duties of the president in his/her absence or in the event of the disability of the president that would keep him/her from carrying out the duties of the office of president. 

Section 4.  The secretary shall keep a record of the meetings of the organization, give notice of such meetings and keep an accurate and up-to-date record of meetings.  The secretary shall also perform any and all duties of the office of secretary.

Section 5.  The treasurer shall keep an accurate account of all transactions of monies received or paid out, sign all checks and make available financial statements for officers of the organization.  The treasurer must maintain monthly reports and see that all documents be kept on file.

Section 6.  In the event that an office or board member is unable to fulfill his or her term, the president will appoint a replacement to serve during the unexpired term.  The appointment will be made as soon as the vacancy occurs and will be valid until the next regular election of officers.

ARTICLE VII – FUNDS

Section 1.  All monies of the organization not otherwise invested shall be deposited by the treasurer with the advice of the preceding officers, the deposits of which are guaranteed by the laws of the United States.  One-hundred dollars ($100.00) may be held and paid out by the secretary as long as a proof of any cash transactions are presented.  

Section 2.  All checks issued by the organization shall be signed by the treasurer and the president or vice-president.

Section 3.  The officers of the organization may, with the memberships’ approval, invest funds of this organization in excess of the probable needs of the organization.

ARTICLE VIII – ORGANIZATIONAL

Section 1.  The organization shall be governed by the membership and the offices of the president, vice-president, secretary/treasurer.

ARTICLE IX – ORDER OF BUSINESS

Section 1.  The order of business at every meeting of the organization shall be:  

1. Approval of the minutes of the previous meeting

2. Treasurer’s report

3. Officer’s report

4. Committee reports

5. Old Business

6. New Business

7. Training report

8. Legislative report

9. Adjournment

Section 2.  The order of business may be changed by majority vote of the members present at any meeting.

ARTICLE X – ADMENMENTS

Section 1.  The by-laws may be amended or annulled by a written two-thirds (2/3) vote of the members present at any meeting where written notice of the proposed change was given thirty (30) days in advance.

ARTICLE XI – VOTING

Section 1.  Any vote conducted by the Queen City Area Fire Chiefs Association shall be on the basis of one department/ one vote.  The chief of department or senior chief officer of a represented member department shall cast a vote representative of his/her department.  A simple majority (unless otherwise required) of the member departments present shall be required to approve or disapprove any motion before the organization.
